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PROJECT™
MANAGEMENT

International
House

Sydney City | Bondi | Darwin | Melbourne
Gold Coast | Byron Bay| Adelaide
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A course in Project Management will help you apply a practical
approach to a specific project; will give you the skills to
prioritise and use analytical thinking.

COURSE CODE: BS
CRICOS CODE: 1

CERTIFICATE IV IN

PROJECT MANAGEMENT

PRACTICE

This qualification is for individuals
who identify and apply project
management skills and knowledge
in a wide variety of contexts.

Duration: 6 Terms

Sydney City, Bondi, Darwin, Melbourne,
Gold Coast, Byron Bay

B 320
CODE: 104115B

DIPLOMA OF
PROJECT
MANAGEMENT

This qualification is for individuals
who want to manage multiple
projects by leading and directing
teams.

Duration: 6 Terms

Sydney City, Bondi, Darwin, Melbourne,
Gold Coast, Byron Bay

ADVANCED DIPLOMA
OF PROGRAM
MANAGEMENT

This qualification reflects the role
of individuals who apply specialised
knowledge and skills, together
with experience in program
management across a range of
enterprise and industry contexts.

Duration: 6 Terms

Sydney City, Bondi, Darwin, Melbourne,
Gold Coast, Byron Bay

E CODE: BSB80220
S CODE:106541A

GRADUATE DIPLOMA

OF PORTFOLIO
MANAGEMENT

Designed to develop individual's
ability to make high-level decisions
and implement a range of projects,
programs and portfolio management
functions in varied contexts.

Duration: 6 Terms

Sydney City, Bondi, Darwin, Melbourne,
Gold Coast, Byron Bay

*All pictures shown are from image stock.
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B4 0 CERTIFICATE IV IN PROJECT MANAGEMENT PRACTICE

BSBPMG421 | Apply project time management techniques BSBPMG426 | Apply project risk management techniques
BSBPEF401 | Manage personal health & wellbeing

BSBPMG420 | Apply project scope management techniques BSBPMG422 | Apply project quality management techniques

BSBPMG428 | Apply project lifecycle management processes

BSBPEF402 | Develop personal work priorities BSBWHS411 | Implement and monitor WHS policies, procedures & programs
BSBPMG423 | Apply project cost management techniques

START DATE: INTERNATIONAL STUDENT ENTRY REQUIREMENTS:

Jan2023 | Mar 2023 e Be aminimum of 18 yrs. of age

e Year 12 (higher school certificate) or equivalent

My A0S || Sl e Have an [ELTS or equivalent score of 5.5 with no less than 5.0 in any band

Sep 2023 | Nov 2023 e Access to a laptop or tablet for home and classroom use.

Jan 2024 | Mar 2024 * Note: Equivalent Year 12 for International Students is educational equivalent in

May 2024 | Jul 2024 home country or International Baccalaureate.
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Q:H) S CAREER OUTCOMES: SUPPORT PROJECT OPERATIONS | BE PART OF A PROJECT MANAGEMENT TEAM
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B5 0 DIPLOMA OF PROJECT MANAGEMENT
BSBPMG532 | Manage project quality BSBPMG535 | Manage project information & communication
BSBPMG540 | Manage project integration BSBPMG536 | Manage project risk
BSBPMG533 | Manage project cost BSBPMG530 | Manage project scope
BSBSUS511 | Develop workplace policies & procedures for sustainability BSBSTR501 | Establish innovative work environments
BSBPMG534 | Manage project human resources BSBPMG531 | Manage project time
BSBPEF501 | Manage personal & professional development BSBSTR502 | Facilitate continuous improvement
START DATE: INTERNATIONAL STUDENT ENTRY REQUIREMENTS:
¢ Be aminimum of 18 yrs. of age
AN || M A e Year 12 (Higher School Certificate) or equivalent; or
May 2023 | Jul 2023 o Certificate IV from any training package
Sep 2023 | Nov 2023 e Have an IELTS or equivalent score of 5.5 with no less than 5.0 in any band
* Accessto a laptop or tablet for home and classroom use.
dam 202 || ke 202 ¢ Note: Equivalent Year 12 for International Students is educational equivalent in

May 2024 | Jul 2024 home country or International Baccalaureate.
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I@:]]) S CAREER OUTCOMES: MANAGE PROJECTS | LEAD A TEAM FOR SUCCESSFUL PROJECTS

BSB60720 ADVANCED DIPLOMA OF PROGRAM MANAGEMENT

BSBPMG635 | Implement program governance BSBSUS601 | Lead corporate social responsibility
BSBLDR601 | Lead and manage organisational change BSBSTR601 | Manage innovation and continuous improvement

BSBPMG636 | Manage benefits BSBPMG630 | Enable program execution
BSBPMG631 | Manage program delivery BSBPMG633 | Provide leadership for the program

BSBPMG637 | Engage in collaborative alliances PSPMGT006 | Develop a business case
BSBINS601 | Manage knowledge and information BSBPMG634 | Facilitate stakeholder engagement

START DATE: INTERNATIONAL STUDENT ENTRY REQUIREMENTS:

Jan 2023 | Mar 2023 : Eil?j!ﬂinimum of 18 yrs. of age

May 2023 | Jul 2023 0 BSB50820 Diploma of Project Management; or

Sep 2023 | Nov 2023 0 BSB51415 Diploma of Project Management (or a superseded equivalent

version), or
Jan 2024 | Mar2024 O Have completed two years equivalent full-time relevant workplace
May 2024 | Jul 2024 experience at a significant level within a project or program environment

within an enterprise
e Have an [ELTS or equivalent score of 5.5 with no less than 5.0 in any band and
e Access to a laptop or tablet for home and classroom use.
¢ Note: Equivalent Year 12 for International Students is educational equivalent in
home country or International Baccalaureate.
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Q:H) CAREER OUTCOMES: MANAGE MULTIPLE PROJECTS

BSB80220 GRADUATE DIPLOMA OF PORTFOLIO MANAGEMENT

BSBPMG811 | Select & balance the portfolio BSBLDR812 | Develop & cultivate collaborative partnerships & relationships
BSBSTR801 | Lead innovative thinking & practice

BSBPMG812 | Manage & review portfolio performance BSBPMG817 | Manage portfolio risk

BSBPMG813 | Govern the portfolio BSBPMG810 | Prioritise projects & programs

BSBLDR811 | Lead strategic transformation

START DATE: INTERNATIONAL STUDENT ENTRY REQUIREMENTS:
e Be aminimum of 18 yrs. of age
Jani2023 || Man2023 ¢ Have a Diploma or Advanced Diploma qualification in related fields of study + 3
May 2023 | Jul 2023 years equivalent full-time relevant workplace experience, or
Sep 2023 | Nov 2023 e a Bacl'_ve\or degree in related field + 2 years equivalent full-time relevant workplace
experience, or
5 years equivalent full-time relevant workplace experience
Have an [ELTS or equivalent score of 5.5 with no less than 5.0 in any band
Access to a laptop or tablet for home and classroom use.

Jan2024 | Mar 2024
May 2024 | Jul 2024
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Q:H) S CAREER OUTCOMES: PROJECT DIRECTOR | PROJECT ANALYST
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